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Business Plan Template
Growth, Expansion, Scale


[bookmark: _Toc173146332][bookmark: _Toc176873822][bookmark: _Toc181778852]Introduction
Tips for using this template:
· This template is versatile and intended to accommodate a wide range of business models
· Since businesses vary significantly in their ideas, types, and industries, we suggest customizing the plan by adding or removing sections as needed to fit your specific situation
· Don’t feel like you must answer every question if it doesn’t apply to your business
· Please contact a WESK Business Advisor if you are experiencing accessibility issues while working with the business plan guide 

Considerations when using artificial intelligence (AI):
· We do not recommend utilizing AI for generating content for your business plan due to its potential for errors, inaccuracies, and its infancy
· AI should not replace your original ideas and plans in each section, nor would it effectively convey your business strategies
· While AI can be used for revising or rephrasing, it's crucial to be mindful that using AI may compromise the confidentiality of your business idea
· If you choose to use AI, we advise doing so sparingly and considering alternative approaches altogether


[bookmark: _Toc173146333][bookmark: _Toc176873823][bookmark: _Toc181778853]Checklist
These items may be required if you apply for WESK financing. Please talk to your business advisor for more information.
☐ Up to three years of financial statements (profit and loss and balance sheet)
☐ Two years of financial projections for growth using the WESK cashflow template
☐ Quotes 
☐ Business registration
☐ Resume for each owner
☐ Partnership agreement (if applicable)
☐ Service contracts (if applicable)
☐ Signed copy of lease agreement or “intent” to lease (if applicable)

Definitions
Growth: your business is making more sales, gaining more customers, and increasing revenue over time.
Expansion: your business is entering new areas, markets, or adding new products or services.
Scale: increasing your business’s ability to serve more customers without a big increase in costs.


[bookmark: _Toc13562809][bookmark: _Toc105579968]Current Business Description
1. Describe the business’s current state:

2. Describe the history of the business: when and why was the business formed? 


3. What are some key milestones the business has achieved since starting?


4. What is the current legal structure of the business? 


5. [bookmark: _Hlk190347843]Is it a home-based business, or does it have a commercial location?  What is the physical address of the business? 


6. Are the premises owned or leased? What are the costs (if applicable)? 




7. Include a link to the business website and social media accounts (if applicable).


	

[bookmark: _Toc105579969]Current Products and/or Services
1. Describe the current products or services.  How does it meet customers’ needs and wants? What makes the product/service unique?


2. [bookmark: _Hlk190353760]Provide a detailed description of the pricing, including the cost to make the product and/or offer the service.



Growth, Expansion, Scale Plan
	Example




	Growth (increase revenue by doing more) 
	· Sell more to existing customers
· Find new customers
· Introduce new products and/or services  
· Increase capacity with new or upgraded equipment
· Hire more staff to increase capacity
· Invest in marketing and promotion	


	Expansion (reaching new places or people)
	· Explore new markets
· Offer new distribution channels
· Add a new type of customer to target
· Add a new physical space
· Buying other businesses
· Change business model
· Attend tradeshows in new regions


	Scale (doing more without spending a lot more)  
	· Automate a business task
· Establish new or improve processes
· Increase internal efficiencies 
· Acquire a new technology or software
· Increase productivity with new or upgraded equipment 




1. Explain why you need additional funds and how you plan to use the funds to grow, expand or scale your business. What will be changing about the business?


2. Provide a detailed explanation of why you think there are enough customers or demand to support your plan to grow, expand, or scale your business:

Marketing
1. Describe if your target market and/or competitive advantage will change with your growth, expansion, scale plan:


2. Describe how your marketing strategy will change to support your growth, expansion or scale plan?


3. Will you be doing a re-brand? If so, please describe the re-brand strategy:




Sales
1. Explain how your sales will change compared to your existing sales:


2. If you’re introducing a new product and/or service, provide a detailed description of your pricing, including the cost to make the product and/or offer the service:









[bookmark: _Toc105579970]Operations
1. Do you plan on changing the legal business structure and/or ownership?  


2. Do you have any plans to move locations, acquire a new space, or renovate existing location(s)?


3. Describe if any operations will change (hours of operation, capacity, etc.):


4. Describe if any of your professional supports will change (bookkeeper, accountant, bank, etc.):


5. Describe any new equipment, materials, or supplies needed? Will your suppliers change?





6. Describe if your inventory management strategy will change (if applicable)?


7. Describe if you implement any increased efficiencies? (automation, new technology or processes, etc.):


8. Will you need to get any new licenses or permits? Are there health, workplace, or environmental regulations to be aware of? 


9. Are there zoning or building code requirements?


10. Will you require any new contracts for services? 



Human Resources
Be sure to include any additional staffing costs in your financial projections.
1. How will your staffing needs change? Will you hire new employees, train existing employees, or both? Please describe the specific roles or skills that may be required.



Risks
1. Identify all the potential risks that could happen with your business growth, expansion, or scale plan (such as staff changes, lower sales than projected, etc.)


2. How would you handle each scenario?


3. What is your backup plan if you cannot operate your business? How would you continue to make your loan payments?



Financing 
1. [bookmark: _Toc443477008][bookmark: _Toc505596327][bookmark: _Toc13562813][bookmark: _Toc13562828]How much money do you need to borrow for this project? Explain what the money will be used for and provide a breakdown of the estimated costs. How much of your personal money are you contributing?




2. [bookmark: _Hlk13562417]If you have purchased assets for the business in the last year, list them here. This could be considered as equity for the business but is assessed on a case-by-case basis. 
	Contributed Assets
	Cost

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$
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