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Women Entrepreneurs of Saskatchewan Inc.’s Impact

Over the past 18 years, Women Entrepreneurs of Saskatchewan Inc. (W.E.) has been making a difference in the results of women
owned businesses throughout the province. Since inception in 1995, W.E. has lent over $27 million which has contributed to the
Saskatchewan economy. The organization continues to help shape and create the economic climate and business community
for women entrepreneurs in the province.

Programs & Services 2013 Quick Facts
¢ Business Advising 2,079 Information Requests
¢ Start-up and Expansion Loans up to $150,000 17,958 Website Visits

940 Members

999 Business Advising Appointments

32 Loans, totalling $2,660,700

162 Fulltime employment positions created and maintained
through our lending program alone

¢ Business Development Seminars
¢ Mentoring and Networking Opportunities

4 6 ¢ ¢ ¢ ¢

Funding Partner

Women Entrepreneurs of Saskatchewan Inc. administers a $5 million loan fund and receives core operations funding from
Western Economic Diversification Canada.

W.E. gratefully acknowledges the support of:



OUR BOARD OF DIRECTORS AND STAFF MESSAGE FROM THE CEOQO

Directors A company is only as good as the people it keeps.”
Shana Ring Chair/Regina - Mary Kay Ash
Irene Boychuk Past Chair/Saskatoon , , ,
Peggie Koenig Vice Chair/Saskatoon Women Entrepreqeurs of Saskatchewa}n Inc. is by this measure, an awesome company. From the members and qllents that we
Bev Anderson Regina work with ona daily basis yvho are taklng advan’Fage of opportunltles to follow their dreams of business oyvnershlp; to the staff
Audrey Ashcroft South Region who are dedicated to providing the highest quality of service to meet the needs of those members and clients.
Jackie Ferraton North Region ) ) ) )
Tracey Kowalchuk North Region Demand oqntlnues to be steady, as once again we quked with hundrgds of women over the course of the 2(?12/2013 fiscal
Lana Sheppard Saskatoon year. Lendlng was at the geoond hlghegt level in our history at.$2.66 million, being only su'rpassed by .Iast yearg pumber. The
Donna Ziegler South Region business advisors dealtlvylth 216 new QI|¢nts through 999 appqmtments. And between lending and business advising, we were
able to leverage an additional $2.53 million from sources outside of W.E.
Staff The original $5.0 million loan fund contribution provided by Western Economic Diversification Canada (WD) has allowed us over
the years to provide $27,394,645 in financing to women owned businesses in Saskatchewan. And the annual operating funding
Laura Small Chief Executive Officer provided by WD gives us the ability to deliver all of our programs and services. W.E. is not just here to assist with business
Agnes Bourassa Loans Manager startup, and we continue to not only provide but add to our portfolio of on-going support, training and information for existing
Erin Brakefield Loans & Accounting Administrator business owners.
Katelyn Cholowski Business Advisor
Nancy Friesen Membership Coordinator The face of W.E. has remained relatively stable over the past year.
Charlotte McCall Business Aavisor Three long-term staff members manage the client workload in the
Debra Needham Moshurchak  Loans Officer Regina office, and in Saskatoon with six staff and two contractors,
Diane Souillet Client Services Representative & Training Administrator we only have one new member of our team. These women inspire
Danielle Wojcichowsky Communications & Events Coordinator me every day through their dedication and hard work in serving our
Linda Prafke Business Advisor (Contract) members and clients.
Jennifer Smith Accountant (Contract)
Not only will we be celebrating the accomplishments and
, ] ) contributions of women entrepreneurs through the declaration by the
Our CEO, Laura Small, was recognized by The International Alliance Province of Saskatchewan of Women Entrepreneurs Week from May
for Women (TIAW) for the Qifference she has made .to the economic 6 to May 12, 2013, we will be celebrating our own accomplishment
empowerment of women in Saskatchewan. Laura is one of seven as the recipient of a Better Business Bureau award recognizing
Qanad|ans who was named to the 2012 TIAW World of Difference 100 outstanding ethics and integrity in business. This award means a
list. The TIAW World of Difference Awards honour women who are often lot to the staff, even more so due to the fact that we were nominated
the “unsung heroines” of our societies; ordinary women who accomplish by one of our clients.
extraordinary things. This past year over 300 nominations were received
from more than 70 countries. W.E. is extremely proud to have our CEO This year's Annual Report highlights our activities
recognized on an international scale for the contributions she has made. and accomplishments over the past year. We are

proud to share this document with you and extend
our sincerely appreciation to Western Economic

Women Entrepreneurs of Saskatchewan Inc. is proud to be the Diversification for their continued support.

2013 Better Business Bureau Torch Awarch Recipient in the
Non-Profit category for outstanding ethics and integrity in business.

Laura Small, CEO



Women Entrepreneurs of Saskatchewan Inc. works towards
‘A business culture in which barriers to success, recognition, and advancement of women entrepreneurs in Saskatchewan are eliminated.”

About Women Entrepreneurs of Saskatchewan Inc.

W.E. is a non-profit membership organization established in 1995 dedicated to enabling women to build successful businesses
that strengthen Saskatchewan’s economy. W.E. serves to complement, rather than duplicate, the services of other organizations
in supporting business and professional women while promoting entrepreneurship as a career option for girls and women
throughout our province. With offices in Saskatoon and Regina, W.E. is led by a voluntary board of directors and provides
services across Saskatchewan. Our goal is to provide women with the resources necessary to start, expand, and succeed in
business.

Inquiries

Entrepreneurial information and resource connections are key components of support we
offer to clients at all stages of business development.

Each year we receive requests for information from budding to experienced entrepreneurs
across Saskatchewan. This year we received 2,079 information requests relating to
entrepreneurship and business, 20% of those requests from the rural population with the
remaining 80% from urban centres.

Interesting Fact: In 2012/2013 over 17,958 unique visitors connected to information and resources through our
website. Our online presence continues to grow and is identified as one of the top ways individuals access and
learn more about our organization.

Business Beginnings

This year W.E. introduced 319 women to the entrepreneurial process through a one hour
Business Beginnings session. Held twice a week, these 170 sessions introduce the key
concepts involved in starting and sustaining a successful business as well as outline the
programs and services offered by W.E. to assist clients along their entrepreneurial journey.
These sessions are the first point of contact with our organization and are aimed at helping
individuals determine how to best move forward with their business using the help of W.E.

Membership

Did you know that W.E. started with 6 members back in 19957 Today, we are 940 members strong across Saskatchewan with
25% of our membership being Associate Members and 75% Full Members. Our membership is primarily made up of women,
entrepreneurs, business owners and professionals from a diverse range of sectors within business.

This year, we engaged and connected with 400 new members. Our members are an integral part of the organization and we
sincerely appreciate their support and commitment. This year we recognize 17 members for their continued commitment and
dedication over the years. W.E. is proud to award the following recipients:

5Year Members: Audrey Ashcroft, Nancy Black, Lisa Burns, Angela Edmunds, Trina Fader, Tamara Hrechuch, Mary Huebert,
Lezlie Lajeunesse, Craig Lowenberg, Peggy Masson, Rachel Mielke, Corylee Montgomery, Eva Sabau, Tara Simpson, Jack
Totter

10 Year Members: Connie den Hollander

15 Year Members: Brenda Zolinsky

BUSINESS ADVISING

Do you need advice on managing your current business?
Are you starting a business?

Through all cycles of business — idea to maturity and beyond — Business Advisors are here to
help clients and members find the information they need to make good business decisions.
“It's their business and our role is to make sure they have the tools they need to start and
operate successfully.” Charlotte McCall, Business Advisor

During the past year, W.E. assisted 216 new clients through our Business Advisory services.
Our Business Advisors held 999 business advising sessions assisting clients in creating
business plans, providing insight and direction, facilitating analysis of the business, identifying
potential barriers to success, and helping our members reach their goals.

With help and support through Business Advisory services, our clients secured
$865,030 in external financing. Over the course of this past year, our business
advisors transferred 55 files to lending through W.E. and other financial
institutions.

‘My involvement with W.E. has been invaluable. | currently
own and operate my second business and they've been an
integral part of my support system both times. Twenty-one
months into my venture | am still in contact with my Business
Aavisor and Loans Manager at W.E. and it is still the most
valuable business relationship | have. | look forward to a long
relationship with W.E. because | understand how helpful and
uplifting they are to women in business.” Liza Kook, Owner of
Wet Paint Pottery




FINANCING

‘After completing a large amount of research, a business plan and a five year financial forecast,
| set out to secure financing. Even though | had great credit, | was unable to secure funds
through conventional institutions. | went to W.E. with an ambitious dream. My experience with
W.E. was beyond amazing. | was challenged and inspired to answer the hard questions about
my business, given to-do lists and received hours of help with perfecting my start-up costs
and sales forecasts. For a female business owner, this type of support has been invaluable
and after only a few months | have secured all the financing necessary to make my business
a reality.” Josceyln Armstrong, Owner, Honey Bun Café Inc.

W.E. administers a $5M loan fund from Western
Economic Diversification Canada. This year
we approved 32 loans all contributing to the
economic prosperity of Saskatchewan. Of
these loans, 14 were new business start-ups,
14 were expansions loans, and 4 existing
businesses were purchased through the
support and services of W.E. In total this past
year, we lent $2,660,700 which leveraged
an additional $1,663,476 and created and
maintained 162 new full time positions province
wide. To date, W.E. has lent a total $27,394,645
to entrepreneurs starting, expanding, and
purchasing businesses and has helped clients
leverage $18,346,850 in additional funding.

W.E. provides financing up to $150,000 to new or existing qualified businesses owned and
operated by women. Our loans and ongoing business support complement programs offered
by traditional lenders and W.E. partners with other lenders to support business success in

Saskatchewan.

‘As the Loans Officer lwork with clients
to help them match their drearmns with
reality whether it’s assessing the level
of risk or asking the hard questions. |
ask the questions that no one wants
to hear or think about. What happens
when this doesn’t go as planned?
What’s your backup plan? Does
this business move you towards
personal vision? Lending is more
than just putting the money out there;
we’re here to work with our clients
through all stages and aspects of
their business.” Debra Needham
Moshurchak, Loans Officer

Interesting Fact: In 1998, W.E. provided assistance to a woman entrepreneur whose
business now earns annual revenues between $10-15M and has been named on the Profit

Top 100 Women Entrepreneurs list.

TRAINING

Business Check-Ups

W.E. is excited to partner with Happy Entrepreneur Consulting to bring
Business Check-Ups to members in order to provide further customized
business coaching and support focused on a keep it simple process that
successful entrepreneurs can use to make informed decisions about their
business.

Business Check-Ups are designed for business owners to help them
identify opportunities for improved financial outcomes through analysis
of financial information, determining an estimated value of the business
and providing recommendations for ways to improve the value of the
business and financial outcomes.

Training

Many business owners struggle with understanding and applying essential business skills - forward planning, financial
management, marketing and operational control. This is why business skills training are a must for small business owners.
This year we delivered 201 business development sessions which educated 983 attendees about the different components of
business and provided them with the tools to apply this information to their own businesses.

Over this last year, W.E. provided a variety of online solutions to help clients and members meet their training requests and
needs. W.E. has partnered with the Business Training Networking (BTN) to offer various training sessions to our network with
top presenters delivering these sessions through video conferencing from across Canada.

We continue to partner with GoForth Training, 100 Essential Small Business Skills™ and the Entrepreneurship Centre of
Excellence, On-line Business Plan Development Seminar to provide online training for entrepreneurs and business owners.



Our priority is to help women throughout Saskatchewan achieve their entrepreneurial goals. Through our programs, services,
events and workshops we strive to connect women to successful business owners and professionals in order to learn best
practices and build supportive networks. Our organization has established a reputation as an invaluable resource for women
entrepreneurs in Saskatchewan and has helped many women to better their business, careers, and lives.

“Women Entrepreneurs of Saskatchewan is a tremendous asset to women in business and provides guidance to help
business owners and entrepreneurs succeed in a competitive market.” Kent Smith-Windsor, Greater Saskatoon Chamber
of Commerce

“W.E.’s commitment to and success with helping entrepreneurs flourish is impressive. The attention they provide to each
individual they work with is extensive through often-times difficult and arduous process of business planning and cash
flow projecting. W.E. is an organization Canadian Youth Business Foundation can rely on to help further entrepreneurship
in the Province.” Taunya Woods Richardson, Director CYBF Saskatchewan

The Power of Mentoring

Our Mentoring programs are key in helping business owners
move their businesses to the next level by sharing best business
practices. Mentorship programs expose entrepreneurs to
business owners and groups who will guide and support
them during the establishment and journey of their business
venture. In a confidential and secure environment provided by
W.E., business owners are encouraged to share their struggles
and successes, provide their knowledge and experience, while
working together to overcome everyday business problems.
Currently we have over 80 members and counting involved
within our formal mentoring programs.

International Women’s Day

International Women’s Day, observed annually on March 8th,
is an opportunity to celebrate progress towards equality for
women and to profile the achievements and contributions of
women leaders as mentors and change-makers throughout
history. W.E. in partnership with the Status of Women Office
held an event titled The POW ‘Her’ of Mentoring. This event
was designed to bring together women business owners
and professionals across Saskatchewan to raise awareness
of mentorship. This year's theme “Women as Mentors:
Building Leadership Together” was chosen in recognition
of Saskatchewan women who are mentors or have received
mentoring across the generations. Mentoring in  our
communities, both formally and informally, ensures women
and girls prosper as leaders in business ventures, professional
careers, and other aspects of community life. Women who are
mentoring others are ensuring the next generation of leaders
will continue to advance the future growth of our province.

Networking: Key to a Business’s Success

Women business owners and professionals occasionally
say they ‘hate to network’ but it is crucial to a business’s
success. We emphasize the importance of networking to
our members and clients and hold monthly networking
events called W.E. Meets to help connect individuals and
businesses.

Conference: Business Solutions for Success

Our 2012 Conference brought together two of Canada’s accomplished business leaders,
authors, speakers and professionals, as well as five of Saskatchewan's most savvy
entrepreneurs to share how they have accomplished their goals, leveraged their business,
honed their leaderships skills and utilized social marketing tools to impact their business
success.

Women Entrepreneurs Week: May 6-12, 2013

Since 1999, the Government of Saskatchewan has declared
one week in May to be “Women Entrepreneurs Week”.
The designation of this week for the past fourteen years
has assisted our organization in raising the awareness
of women in business and in profiling successful women
entrepreneurs.

“Saskatchewan’s economy is strong, and women are playing a big part in that,”
says CEO, Laura Small. “It's important to recognize the contribution that women-
owned businesses are making and to also encourage women who may be thinking
of entrepreneurship as an option.”




MESSAGE FROM OUR BOARD CHAIR

As the Chair of the Board of Women Entrepreneurs of Saskatchewan Inc. (W.E.) | would like
to thank everyone for their support over the past year. As a woman entrepreneur myself,
it has been an honour to represent the members of W.E. | truly enjoyed being part of an
organization that is dedicated to serving women entrepreneurs in Saskatchewan.

On behalf of the Board, | first and foremost thank and acknowledge Laura Small for her
leadership of Women Entrepreneurs of Saskatchewan over the past year. The organization’s
performance is a result of Laura and her team’s dedication and commitment to the success
of W.E. and its members. The Board acknowledges the W.E. teams in both Saskatoon and
Regina who work tirelessly to support and meet the needs of the women entrepreneurs in
Saskatchewan.

The Board is very proud of Laura and her team for their accomplishments during the 2012-
2013 year as well as the awards they received. In April 2013, W.E. won the Better Business
Bureau Torch Award in the Non-Profit Category “Recognizing Outstanding Ethics and
Integrity in Business” and in October 2012, Laura was honoured as one of the 2012 TIAW
World of Difference 100 Award Winners.

| am also grateful to my fellow Board members for their support and commitment to me
as Chair over the past year. Thank you for working with me and dedicating your time
to serve and represent the members in your region. The Board members each share
and contribute their expertise and knowledge throughout the year and are passionate
about supporting women entrepreneurs. Thank you to Board members Bev Anderson,
Audrey Ashcroft, Irene Boychuk, Jackie Ferraton, Peggie Koenig, Tracey Kowalchuk,
Lana Sheppard, and Donna Ziegler. Serving on the Board is a truly rewarding experience
and | would encourage all members to consider this opportunity in the future.

| also thank the membership for supporting W.E. and contributing to its success. You
make this all possible and it is very exciting as a Board member to learn about the
talented entrepreneurs in our Province and see the organization grow and prosper.
Women entrepreneurs are an important part of Saskatchewan’s economy and your
individual success is celebrated by all members.

The Board maintains full provincial representation and continues to fulfill
its mandate to review policies and activities to ensure the needs of the
members are met in a cost effective and diligent manner. The Board
meets quarterly and has three working committees that contribute to the
success of the organization.

Shana Ring, Board Chair

AUDITED FINANCIAL STATEMENTS

























Saskatoon
108-502 Cope Way
Saskatoon SK

S7T 0G3
T:306.477.7173
F:306.477.7175

Regina

100-1919 Rose Street
Regina SK

S4P 3P1
T:306.359.9732

F: 306.359.9739

START
EXPAND

1.800.879.6331
info@womenentrepreneurs.sk.ca
www.womenentrepreneurs.sk.ca



