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Strategic Growth Plan Template

WELCOME
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Today’s Agenda

10:00  Welcome and orientation – WESK

10:10  Introductions

10:30  Intro to the Template – concept, objectives and role of consultant – WESK

10:45  Successes, Opportunities and Vulnerabilities 

11:00  Walk Through of the Growth Template

12:00  Lunch

12:30  Walk Through Continues 

1:30  What Success looks like going forward and what would sink the Bismarck 

1:45  Final thoughts and Closing

2:00  Conclude
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Learning Objective

Participants are anticipated to be entrepreneurs who have gone through the 
WESK Business Planning Programs and have had their businesses operating 
for a period of time and who are now ready to think about and plan for 
growth. 

Participants will learn key concepts that can positively affect the growth of 
their business and experience the Growth Plan Template Tool which is built to 
guide in planning for growth and achieving accelerated success. 

Participants will be engaged in workshop style sessions, small group 
discussions, whole group discussions and a scenario‐based activity to advance 
learning and explore key topics.
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Market Overview
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Market Overview
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WESK Exchange Clientele Profile

 Maturity: 

 Less than 2 yrs – 3; 

 3 to 6 yrs – 17; 

 7 to 9 yrs – 4; 

 Over 10 yrs – 3

 Employees: 

 Solopreneurs – 14; 

 1 to 6 staff – 5; 

 7 to 12 staff – 6; 

 13 to 39 staff ‐ 2

 Maturity: 

 Under $100,000 – 12; 

 $100,000 to $250,000 – 9; 

 $250,000 to $1 million – 3; 

 $1 million plus – 3
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One Model – Greiner Curve
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Three Unavoidable Zones
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Company Performance Portrait
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Transition Zones
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Stage 1 – Start Up
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Contact Information

Nowshad (Shad) Ali

On Purpose Leadership Inc.

306-220-7764

lead@onpurpose.ca

Thank You!
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