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Today’s Agenda

10:00 Welcome and orientation — WESK
10:10 Introductions
10:30 Intro to the Template — concept, objectives and role of consultant — WESK
10:45 Successes, Opportunities and Vulnerabilities
11:00 Walk Through of the Growth Template
12:00 Lunch
12:30 Walk Through Continues
1:30 What Success looks like going forward and what would sink the Bismarck
1:45 Final thoughts and Closing
2:00 Conclude
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Learning Objective

Participants are anticipated to be entrepreneurs who have gone through the
WESK Business Planning Programs and have had their businesses operating
for a period of time and who are now ready to think about and plan for
growth.

Participants will learn key concepts that can positively affect the growth of
their business and experience the Growth Plan Template Tool which is built to
guide in planning for growth and achieving accelerated success.

Participants will be engaged in workshop style sessions, small group
discussions, whole group discussions and a scenario-based activity to advance
learning and explore key topics.
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. P
PURPOSE WITHOUT
COMPROMISE OF CORE
VALUES

At On Purpose Leadership, we help people.
Bfganizations and communities achieve and
Sustain: organization growth and effectiveness:
individual and team excellence: and hire and
retain top talent.

READ MORS >

*4 Nowshad (Shad) Ali
WWWw.onpurpose.ca lead@onpurpose.ca C: 306-220-7764



On Purpose Leadership Inc.

WESK Growth Template Session — 22/09/21

ORGANIZATION GROWTH

How is growth impacting your
business? How prepared are you
for the impacts and effects of
growth? Let us help you identify
growth issues before they set in?

NDIVIDUAL & TEAM
EXCELLENCE >
The combination code to unlock
Personal, Team and Organization
Success, and propel your
organization to new heights of
excellence.

HIRE & RETAIN TOP
TALENT >
Reinvent how you find top talent
and eliminate bad hires. Improve
on-boarding; effectiveness;
productivity: longevity and
succession planning.
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Market Overview

Table 1: Saskatchewan Businesses by Size, 2020

Business Class (Number Business % of
of Employees) Count Total
Small (0-49) 146,016 98.9%
* Non-employer 104,677 70.9%

e Micro-business
(1-4) 24,111 16.3%
e Other (5-49) 17,228 12.8%
Medium (50-49) 1,604 1.1%
Large (500+) il 0.05%
Total Businesses 147,691 100.0%

Source: Statistics Canada, Business Register.
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Market Overview

Chart 2: Number of Small Businesses by Region, Saskatchewan, 2020

Saskatoon
25.2%

Source: Statistics Canada, Business Register.

WESK Growth Plan Template Presentation | Page #9

©2009 On Purpose Leadership Inc.

9
onpurpose %
Leadership inc.
WESK Exchange Clientele Profile
+ Maturity: ¢ Employees:
O Less than 2 yrs —3; + Solopreneurs — 14;
U 3to6yrs—17; + 1 to 6 staff — 5;
O 7to9yrs—4; * 7to 12 staff—6;
U Over10yrs -3 + 13 to 39 staff - 2
* Maturity:
U Under $100,000 — 12;
U $100,000 to $250,000 — 9;
U $250,000 to $1 million — 3;
Q $1 million plus — 3
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One Model — Greiner Curve

Phase1 Phase z Phase 3 Phase 4 Phase 5 Phase &
"GrowthThrough "Growth Through “Growth Through “Growth Through “Growth Through “Growth Through

Creativity" Direction” Delegation™ Co-ordination™  Collaboration” Alliances”

Growth Crisis

Red Tape Crisis
Control Crisis

Organization Size

Autonomy Crisis

Leadership Crisis

Time
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Three Unavoidable Zones

Zone Zone Zone

T

|

Dodging Bullets Daily
« Payroll
AR

Planning and Preparation Execute The Plan
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Company Performance Portrait
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ENTRANCE ‘Cnlnm Expansion ENTRANCE Company Expansion . ENTRANCE Company Expansion »
Ideal Unhealthy Troubled
Healthy Increased Pressure Dramatic Pressure Due to
Due to Little or No Poor Performance or
Preparation Execution
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Transition Zones

The 7 Stages of
Entrepreneurial Growth

Two Transition Zones

m Visionar
Strategic < Y
Profesionsl | [egration | Z
”{j;‘ R‘;\Jl':r . Delegation E ” % 8 ( @)
: 8 =]
g 2 %
g ™ r%
—
Wind Tunnel Flood Zone

Stages of Growth X-Ray Presentation — May 2016 | Page
© 2005 On Purpose Leadershm#%g

29 Nowshad (Shad) Ali
WWWw.onpurpose.ca lead@onpurpose.ca C: 306-220-7764




On Purpose Leadership Inc. WESK Growth Template Session — 22/09/21

onpurpose .

leadership inc.

Stage 1 — Start Up

[ Specaist | viarary | tamager |
sy | counng | commanang | | |
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Contact Information

Nowshad (Shad) Ali
On Purpose Leadership Inc.
306-220-7764
lead@onpurpose.ca

Thank You!
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